
INTRODUCTION: Review, Reflect and Reveal

Dreaming Bigger is about helping every Jewish teen leader reach their full potential. We want to
provide the tools which will enrich their leadership skills and help them grow in their
responsibilities. We see you, educators, as our partners in this mission.

As the educators who guide, develop and inspire these young leaders, you know better than
anyone the challenges they are facing. Many of you started your journey as educators in the very
leadership positions which you now are responsible for overseeing. We know that there is no
greater joy than seeing the young people you lead make the transition from student to leader
themselves. You also know very well that the work to grow and develop as a leader never stops-
what is expected of you can often feel bigger than what you can offer or there’s a level of
questioning whether you are being authentically represented in the work and organizations that
you are part of. We understand the importance behind bringing the individual into the narrative
of leadership through reflection and introspection- assessing who you are, what your strengths
are and wherein lies your passion and interest so that you can lead, inspire and teach whilst
confronting yourselves in the process.

This is where the Dreaming Bigger: Guide for the Guide comes in. We have created a host of
resources, animations, masterclasses, a platform and a book which itself contains Inner
Workouts, Leadership Hacks, Case Studies, Jewish Bright Spots, examples and ideas. But we have
also created this complimentary guide to activate different elements of the educational
experience. While each session on the subjects in question will vary depending on specific
individuals, we have designed the guide in order to cater to different styles and needs.

Each chapter in this guide then directly develops a leadership idea and brings additional
suggested teachings, discussion points, messages and activities in order to enhance reflection and
development. The style varies throughout for we know different people will be using this and we
encourage you to experiment with different approaches. You know the people you work with
and everything we share can serve as additional ideas that you can use however you see fit. Each
section is divided into three parts:

REVIEW: This contains a direct reference to the book we wrote which can serve as an
introduction to the topic to be explored. This introduction functions as a trigger point for the
activities, discussions and reflective questions that follow – feel free to read it with the group and
expand.

REFLECT: The second part includes activities to help personalise the topic and provoke
further reflection. This section should challenge participants to critically think and gain a deeper
understanding.

REVEAL: The third section is designed to allow participants to internalize the given topic.
Participants should complete the session feeling confident with their general understanding and
be able recognise the tools to implement the knowledge in their own leadership.

This guide concludes with a chapter on first principles for “Working with Teens” that we gleaned
from conversations with professionals and lay leaders alike. This was a highlight of our research,
for it is you that are the leaders of the leaders. Some of you we worked with more closely,
especially in collating this guide and therefore we would like to thank Adam Cohen, Rafi
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Engelhart, Gidi Fine, Michal Fund, Keren Lax, Benjamin Lee, Penina Shtauber and Jessica
Vinokur in particular, each of whom are super talented educators across the world in a variety of
forums.

Finally, we want to thank you for educating, developing and dreaming with Jewish teens. We
hope this guide will help you along this exciting journey and feel free to access more, share
feedback or send through ideas through www.DreamingBigger.com

B’hatzlacha,
Erica and Benji
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