
SESSION A: Your Jewish Leadership Story

This session’s material relates to Chapter 1 of  Dreaming Bigger and is complimentary of  chapters
2-5.

REVIEW

Activity:

Explain the following scenario: You are interested in a new and exciting job that is being offered.
As part of the application process, you must write a cover letter describing who you are and why
you are the right person for the job. Consider including the “Inner Workout” as a guide to your
biography

Discussion:

● How was the experience of  writing your personalbiography?

●     Why do you think many people find it difficult to write and speak about themselves?

●     Do you think it is important to be able to explain and recognize your own story?

Message:

Being able to consider and articulate your own story is a significant tool within leadership. As we
explained in the book, the kind of one-on-one connection that Mettannah finds satisfying in her
leadership role begins with knowing and sharing her own story. When she tells a compelling
story of what Judaism means to her and how the organizations she cares about have added
significance to her life, others who hear her story may be curious and inspired. Golda Meir once
said, “Make the most of yourself by fanning the tiny, inner sparks of possibility into flames of
achievement.” When you start telling your Jewish leadership story, just like Mettannah, you take
those inner sparks and grow them into flames.

REFLECT

Activity:

Let’s take a look at the character of Esther from the Purim story. Divide the group into smaller
groups, remind everyone the relevant part of the story (here is a short summary clip:
https://www.youtube.com/watch?v=mYGqOMe-DqQ) and have each group learn and discuss
the following quotes:

“Esther did not reveal her people or her kindred, for Mordecai had told her not to reveal it” (Esther 2:10)

● Why do you think Mordechai told Esther to hide her Jewish identity?

● Can you think of  examples of  times you have wanted to hide your identity?

● Connect to the “Case Study” and allow students to offer advice to Esther and/or Shira

“For how can I bear to see the disaster which will befall my people! And how can I bear to see the destruction of
my kindred!” (Esther 8:6)

● Why did Esther feel so affected by what was happening to her nation?

● Can you think of any examples of when you felt an extreme connection to the Jewish
people?
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● Do you think it is a leadership quality to feel connected to a larger story? Why?

Regroup and have each group share a few thoughts that they discussed.

Take this one step further:

● Why is it easier for us to feel united on special occasions as opposed to in everyday
life? (Independence Day, Pesach, Purim, and often on sad occasions, terror attacks or
wars)

● What can we be doing to feel more connected to the Jewish people on a regular basis?

● How can feeling united help us have a clearer picture of  our own individual stories?

Message:

Esther knew that she could not go on hiding her identity and separate herself from her nation, in
a time of danger. Through connecting to her Jewish Story, she strengthened her own identity and
rose to be a leader:

Those who tell great leadership stories often stress the hardships and struggles they had
to overcome and some that they have yet to overcome. It makes them vulnerable, to be
sure, but it also makes them more human. We resonate with people who show us
something difficult and authentic instead of the beautiful, polished and edited exterior of
success. Humility and self-deprecation go a long way in telling a better story. At the same
time, don’t shy away from celebrating your leadership successes as they inspire others to
reach higher in their own leadership.

REVEAL

Lay the quotes on the ground from people glad to be Jewish or others reflecting on the Jews.
Ask students to read them and then pick the one that resonates with them the most and explain
why. Here are two samples:

The pursuit of knowledge for its own sake, an almost fanatical love of justice, and the desire for personal
independence – these are the features of the Jewish tradition which make me thank my lucky stars I belong to it. -
Albert Einstein

His contributions to the world’s list of great names in literature, science, art, music, finance, medicine and abstruse
learning are also very out of proportion to the weakness of his numbers. He has made a marvelous fight in this
world in all ages; and has done it with his hands tied behind him. He could be vain of himself and be excused for
it. The Egyptians, the Babylonians and the Persians rose, filled the planet with sound and splendor, then faded to
dream-stuff and passed away; the Greeks and Romans followed and made a vast noise, and they were gone; other
people have sprung up and held their torch high for a time but it burned out, and they sit in twilight now, and
have vanished. All things are mortal but the Jews; All other forces pass but he remains. - Mark Twain

Refection:

Have each member of  the group sit alone and answer the following questions:

●     Identify 1-3 of  your favourite Jewish practice/custom/tradition(s)
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● Do you know how you learnt these practices/customs/traditions? Can you link them
to a family tradition or specific family member?

● Do you want these to be practiced in your future home? Why do you think this is
important?

● If you had to write your chapter right now, identify one key sentence you would like
your chapter to include.

Message:

Whilst we are born already part of a bigger picture, being the story of the Jewish people, we all
have the privilege and responsibility to write our own individual story. We each have a chapter in
the book, but the question is what we are choosing to fill it with. Just as you would not want to
pick up a book where each chapter was the same, each of our chapters will look different to the
one before, and that is the beauty of being part of a larger story. The more we allow ourselves to
establish our history, ask ourselves where we fit in and how we can best play our part, the more
we will start to find our own meaning. Hopefully, with the tools to be able to develop our own
story, next time someone asks to know us better, we will be able to share our own story, with
pride and clarity.

We need to tell our own Jewish story. The impetus for Jewish living must come from inside the
Jewish world and even ourselves, being proactive rather than reactive. Beyond this we need to
look for ways to bring the positive into day-to-day life, not just festivals and events. We must
begin by truly believing that the Jewish story is worth telling and then reconsider how we tell that
story (lifted from:
https://forward.com/opinion/423815/enough-with-the-victim-narrative-jews-have-so-much-to-
celebrate/)
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