Session B: Leading and Role Modelling
This session’s material relates to Chapter 6 of Dreaming Bigger.
REVIEW
Activity:

Hand each participant an A4 piece of paper and ask them to trace one of their hands. Ask each
participant to write in each finger the name of an individual that has had an impact on their life
(emphasise that it can be anyone from a celebrity or sports personality to a close family member
or teacher). Once completed, ask each student to write a specific quality or character trait next to
the name of each person.

Discussion:

Wias it easy or difficult to identify the people who have had an impact on you?

e Tell us a bit about these significant people in your lives, for example, their backgrounds,
how you met and the life paths they choose

® What are the differences between how a celebrity impacts you and someone you have a
more personal relationship with?

® You noted down each of these peoples’ traits. Do you try to embody any of these traits

within your own life? Have any of your life plans or goals been inspired by these people?

Explain:

Have you ever wondered why we need role models? How do they change the way we think about
ourselves and the world around us? The scholar Scott LaBarge writes that we need heroes and
role models because they define the limits of our aspirations. In other words, we define our ideals
by the role models we choose, and in turn, our ideals (courage and honor, for example) define us.
Heroes symbolize the qualities we’d like to possess and the ambitions we’d like to satisfy. For
instance, a person who chooses a human rights activist as a hero, will have a very different sense
of what human excellence involves than someone who chooses, say, a contestant on a reality TV
show.

Actual, tangible human beings that have achieved their goals are powerful motivators. They break
through seemingly impenetrable barriers and show others that it’s possible to travel in a certain
direction. Of course, it was always possible, it just took a certain type of human to chart the path
and show it to be the case. Their mere existence gives us inspiration to do the same and proves
that it’s possible to follow in their footsteps.

Whilst step one is to recognise your own role models and the impact that they have on you, step
two, is seeing yourself as a role model and having this impact on others. We can be the living
embodiment of someone else’s hopes and dreams. When they look at us, they could be
observing the future they hope to build for themselves. It has suddenly become realistic. This
could be through being successful in someone’s dream job or having a daily routine someone
else is inspired to pursue, filled with a balance of meaning and pleasure. Simply through living

our lives, we never know who may decide to emulate our achievements.
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REFLECT
Activity:
Separate students into small groups and preface the activity as a safe sharing space.

Ask students to select one person from their “hand” and share with the group a specific
p group p

situation that this person had an impact on their life.
Discussion:
Once groups have shared their “situations”, continue the discussion in small groups.

® Do you think that role models plan for specific situations to be impactful “teachable
moments”’?
Why do you think you learnt from them in this situation?
How would you feel if you saw your role model behaving in a way you considered to be
inappropriate or unethical?

® Should people in positions of leadership be held to a higher moral standard? Should your

role model have to live up to your expectations at all times?

Message:

Our actions in everyday moments speak volumes. We see this same approach through the stories
of our matriarchs and patriarchs throughout the Torah. While they were involved with the grand
dramas of their day — building a family that grew into a nation, leading the Israelites out of
slavery, receiving the Ten Commandments — the Torah also shares small stories exploring how
they interacted with others. They were role models because of their sacrifices and their small,
local, and earthly concerns. Rabbi Yehuda Amital, founder of Yeshivat Har Etzion and one of
our mentors, truly lived what he taught: “The greatest educational impact is achieved when the
teacher is unaware that he is teaching, and the student is unaware that he is learning”. Just as we
are able to identify within our own role models and the situations in which they have impacted
our lives, we can now understand that being a role model doesn’t just mean who you are when
you’re in a public space or in front of a crowd. It means authentically living and breathing your

values, regardless of where you are and who you’re with.

REVEAL

Reflection:

Ask each participant to write down answers to the following questions

® Who are the people in your life that you are either already influencing or that you have
the opportunity to have an impact on (this can be siblings, younger students, students at
youth groups, etc)?
Are you proud to call yourself a role model to these people? Explain.
How might being a role model for someone else improve your own standards?
Would you consider social media influencers under the category of role models? Explain

why/why not.
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Explain:

With these words, William Shakespeare succinctly captured the essence of ‘role theory’: “All the
world’s a stage, and all the men and women merely players.” In short, our behaviour stems from
the parts we play in life. In society, many often play up to the roles they have been assigned by
their friends and family. Once your personality has been defined in a certain way, it can be a
struggle to reinvent yourself. You may even begin to feel like your whole identity depends on a
trait or position that you’ve been assigned. The class clown starts to fear that they will lose their
identity if they don’t continue to play up. The quiet kid, now ready to come out of their shell,
feels inhibited to do so around the people who have always viewed them as timid and shy.

As a role model, you are placed into a role by those who look up to you. This gives you a
remarkable advantage in life and is why it is so important to appreciate the variety of people that
may view you in this light. Suddenly, a shift in mindset is then possible, as you are naturally
motivated to step up. No-one wants to feel like a fraud and sometimes people need to turn this
perception into reality. Naturally, you will want the image that others have of you to always be
consistent with the decisions you are making in everyday life.

Discussion (A One-Word Sharing Exercise):
Go around the group and share one-word answers to each of the following questions:

Which of your character traits do you think is the most set in-stone?
Which character trait did you work hard to change as you grew up?

If you could choose to possess any positive character trait, which would it be?

Do you think it is possible to ‘fake it till you make it” when trying to develop a character
trait?

Message:

We must be honest on this journey we are going through to live up to these standards. Our best
role modelling comes when others see that we have the humility to change ourselves. Yet this can
only happen if we resist the temptation to be idolised by those who look up to us. We must
instead acknowledge our flaws and put our attempts to change on display. Constantly working to
become your best self is the way most teen leaders shine. You may think that you are being
stimulated by the leadership journey and therefore it is less authentic, but sometimes, as the
Talmud states, mitoch shelo lishma ba lishma (doing things for the wrong reason can lead to the right
reason) and this reflects a psychological phenomenon. The more you act in a certain way, the
more you will train yourself to become that person. You will be a role model by virtue of what
you do more than by what you say - our actions speak louder than our words. When you have the
strength to change yourself for the better, it is more likely others may strive to imitate you, and
that’s the highest form of role modelling, Then you will not only be able to recognise the role
models in your own life, but also be able to inspire others yourself.
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