Session C: Your Moral Compass in Leadership

This session’s material relates to Chapter 8 of Dreaming Bigger.

REVIEW

Activity

Divide the room into a human scale; One side represents 0, meaning completely disagree and the
other represents 100, meaning completely agree. After each of the following sample statements is

read, participants should position themselves along the scale, and use their position to represent
their percentage of agreement with the statement:

Statements

1. Leaders should be judged to a higher standard than other people
2. Being a Jew and a leader ultimately makes you a Jewish Leader
3. One must have good values to be a leader

Discussion:

articipants are given the opportunity to share w ey have positione emselves at certain
Participant g he opportunity to sh hy they have positioned th 1 t cert
points and a discussion should ensue accordingly, with the following ideas. Divide into small
groups and discuss the follow-up questions:

Can all leaders really be role-models?

Can you think of any leaders in history and why they may not have been positive
role-models?

What is lacking in Jewish leadership today?

What are the different types of leadership opportunities in the Jewish world?

How is your leadership guided by your own specific Jewish values?

Are there any leaders in the Bible, who, despite knowing their values, failed in their
leadership? Did they fail due to giving up those values, either momentarily or more
long-term?

® What can the Jewish people do as a leading nation to influence the world?

Message

Being a leader does not mean being someone with power and having followers. It means leading
in accordance with values and principles that allow you to inspire others. Being a Jewish Leader
requires exploring the values of your tradition and faith and using those values as a guide for
making decisions. As you saw in the Inner Workout of our book, the compass can further direct
you to realising your strengths and passions, and with a direction in mind, you can focus your
values toward a vision statement.

REFLECT

We will look at the incident involving King David and Bathsheba, and the way Natan, a prophet
and personal consultant of David, responded to the dramatic events. As the whole group, ask
one participant to read the introduction to the event. Remaining in the smaller groups,
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summarize the story, and then analyze Natan’s reaction to David’s sin. The actual text could be
used or below, there is a synopsis of the story if you'd prefer, but any medium that best reflects
this message is acceptable.

One evening, King David rose to his palace roof where he saw a woman called Batsheva
bathing on her rooftop. Batsheva was married to a man named Uria, who was a soldier in
the Army of Israel. King David saw that she was beautiful, and sent messengers to fetch
her. Batsheva came to him, and they lay together, and she fell pregnant. David, in an
attempt to cover-up his sin, recalled Uria from the battlefield, and urged him to return to
his wife, Bathsheva. David hoped that they would sleep together, and the child would be
thought of as Uria’s. However, Uria refused, and King David arranged to have Uria
stationed on the frontlines of the battlefield. In the end, Uria is killed, and David and
Bathsheva marry. Hashem calls upon Natan, a judge and prophet, to rebuke David’s
actions.

Discussion

® We spoke of Jewish leaders using their faith and tradition as guiding leadership values.
Why is the story of David troubling?

e Something must have caused David to lose his way - what temptations do we have in our
lives that can cause us to veer away from our values?

Now separate into smaller groups and ask one participant to read the text (Samuel II 12: 1-4):

[Natan was sent by God, and said to David after his sin] “There were two men in the same city, one
rich and one poor. The rich man bad very large flocks and herds, but the poor man had only one little
lamb. He nurtured it, and it grew with him and bis children. .. it was like a danghter to him. One day,
a traveller came to the rich man, and the rich man did not want to use his flock for a meal, so he stole the
poor man’s lamb”. David flew into a rage and said ... “the man who did this deserves to die!”

Why does Natan use this analogy? What are his goals?
® How does David’s response indicate his values?

(This could foster discussion around our natural blind spot within ourselves, compared
to others. We see this all the time in life, from how good we think our singing voice is to
when our kids do the wrong thing. Sometimes we need a Natan to find a clever way to
guide us into self-awareness)

Message

In Dreaming Bigger, we learn that leadership is not about the title, but about service and
purpose, dignity and respect. Hence, leadership guided by values will give you direction in your
thinking, actions and decision-making. Natan, as the spiritual leader of the Jewish people, was
charged with elevating each individual's limitations to greater heights. He thus sought not to
rebuke David through harsh words and chastisement, but rather, he facilitated David’s
self-realisation of his own mistakes, sparking David’s inspiration to repent and introspect. Natan
is the ultimate leader and educator. His drive for authenticity and responsibility allowed his
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followers to become leaders themselves. King David also shows us that leaders can often make
mistakes, and that every leader is human.

REVEAL

Go back to one large group and share that we see from King David that even though one may
know their values, it can be difficult to actualize them and make positive leadership decisions.
Natan shows us the benefit of leading with a vision and purpose.

Activity

Hand out paper and offer participants to write down 3-5 of their own values, and use them to
write out their individual leadership vision statement.

(Refer to the corresponding Inner Workout in the book for more)

Explain that there are four critical aspects to an effective leadership statement:

that it is written down
that it is in the present tense as if you are writing it one year from now
that it covers key aspects of your life and
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that it has specific details that anchor it to reality.
This statement should be no more than one paragraph.

Message

Every person has the ability to inscribe their own name in the many pages of the book of Jewish
History. We all have the ability to lead, and each person is capable of exploring their values, and
using them as guidelines to drive their decisions. A mission statement that is realistic and relevant
to who we are in the present can turn the potential of leadership into reality. Rabbi Moshe Chaim
Luzzatto explains in his ethical masterpiece, Mesilat Yesharim, that self-awareness is the key to

traversing a world of doubt and ambiguity, and your mission statement can act as that compass.
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