Session D: Leadership by Design
This session’s material relates to Chapter 9 of Dreaming Bigger.
REVIEW

Invite a student to read the following excerpt from “The Dash” by Linda Ellis:

I read of a man who stood to speak at a funeral of a friend.

He referred to the dates on the tombstone from the beginning... to the end.

He noted that first came the date of birth and spoke of the following date with tears,
but he said what mattered most of all was the dash between those years.

For that dash represents all the time they spent alive on earth

and now only those who loved them know what that little line is worth...

.50 when your eulogy is being read, with your life’s actions to rehash,

would you be proud of the things they say about how you lived your dash?

As learned in the previous chapter, maximising our results in our life projects and endeavours
requires starting with the end in mind, and working backwards from there. Many teens are
terribly self-conscious about what others think of them, how they look, and the changes -
physical, emotional, and spiritual - that they go through during this period of adolescence. They
have not yet figured out or accepted, sometimes needing to gain this acceptance from others
instead. Very few teen leaders consider how they can initiate actions that will help stimulate their
legacy for years to come.

Activity

Print out templates of synagogue plaques as appears below, one for each teen.

Give participants a few minutes to contemplate and write out what it is that they hope to be
remembered for. Once everyone is done, ask what they chose to write (if they are comfortable

sharing)
Discuss
- Why did you choose to wtite those characteristics and/or values of how you want to
be remembered? Why are they important to you?
- Which did you exclude? Why?
- Were you inspired by someone else that you remember in this way? If so, who?
- What do you think you can do to achieve what you wrote?
Explanation

This exercise would be playing off of Stephen Covey’s advice in 7 Habits of Highly Effective People,
to begin with the end in mind. Imagine you have a big decision to make and you chose to
consider the opportunity cost of each of the options available to you. The opportunity cost is
what you will lose out on by not choosing each of the respective options. This will then allow
you to choose the option that, were it not to be chosen, would trigger the most regret. Now Take
a journey to the end of your lives. Would we be happy with what we were able to accomplish
based on our current decision-making trajectory? Would we have any regrets? Once that has
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been determined, avoiding these regrets can be transformed for the positive. Taking steps to
ensure these regrets don’t materialize can be set as our goals, and we can then determine which
steps to take in order to get there.

REVEAL

The notion of setting ourselves on a course and making sure we follow through actually has deep
roots in Judaism. The reference here is not to our journey in the desert, where our final
destination was not specifically determined (it was known to be the Land of Israel, but where we
were setting the Tabernacle, and what the boundaries would be, remained ambiguous), but rather
the story of the residence for one who unintentionally kills another - the cities of refuge.

Source
Deuteronomy 19:3-4

You shall survey the distances, and divide into three parts TN 223708 PYRY §773797 7a
the territory of the country that the LORD your God has MY o7 15T TR 7 TN WK

RG]

allotted to you, so that any manslayer may have a place to NiF Q)
flee to. Now this is the case of the manslayer who may WX M RY 0K 7807 027 N
flee there and live: one who has killed another unwittingly, RIW=X? XIM NY7-H22 387708 1
without having been his enemy in the past oW Snmn 17

The words “J777 77 190" were translated by JPS, as included above, as surveying the land,
however the rabbinic text, Midrash Tanchuma gives us a different understanding of what these
words mean - not survey, but rather prepare:

The following is the Midrash (Tanchuma (Buber) Mas’ei 8): “You yourself shall make the roads
straight, so that [anyone fleeing to them] will not go astray... He said to him: How? He said to
him: Erect road markers directing to the cities of refuge, so that he will know how to go there.”

In order to get the accidental killer to the city of refuge, we must make signs on the roads, so that
the way is clear and the refugee will not get lost. These signs indicate that we are going the right
way, but also serve as constant reminders of where we are going, why we are going there, and
what we hope to achieve.

Activity

Before we reach the achievements and remembrances of the end of our lives, as discussed in the
first activity, let’s think about a few examples that we might encounter on the way there.

Print out a couple of award templates (there are plenty on Google), enough for 2-3 per teen.
Invite the participants to think about what awards they would receive at a synagogue dinner,
company gala, fraternity/sorority banquet, any other award ceremony that may take place at

some point in their lives, or specifically, high school graduation.

Discuss
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- What award would you receive?
- For what actions would you receive that award?
- Why would you have done those actions? Why are they important to you?

Message

The accidental killer, his pursuer, and the signs (the reason why he needs to flee to a city of
refuge) teach us a lot about determining who we are, what we stand for, and what we hope to
accomplish. We are all on a path to some destination that we hope to arrive at safely. This path is
complex - it has many twists and turns, and many “pursuers” who are trying to pull us off our
path, and prevent us from getting to where we want to go. The wotld is our oyster and most
people are behind us. We just need the confidence to realise this!

We need signs - our mission statement, goals, or benchmark achievements, to guide us in the
direction that we need to head towards. It is a constant reminder of who we are and who we
aspire to be. The more signs we see; the more we look at our mission statement, and our stops
along the way, the clearer our path will be, and the more efficiently we will arrive at our
destination.

REFLECT

Creating a really powerful mission statement, which accurately reflects your character and
aspirations can really be a tough task. The values that you include should be those that are deeply
rooted within you, that are part of your DNA. Each one of these values should have a source of
inspiration and a profound understanding that should anyone ask you the significance of one of
those values, you would be able to explain exactly why it means so much to you.

Activity

Allow the participants about 10-15 minutes to research inspirational quotations of different
people they consider role models (students can focus on finding quotations about how to make
the most out of life and maximise the time we have here). Try to encourage them to research
Jewish leaders and notables, in addition to the likely celebrities and athletes and other non-Jewish
sources of inspiration. Have the teens choose 5-6 quotes that really resonate with them most. If
they need help to think of names of Jewish leaders with good quotes, you can share the following
and of course there are a lot more:

Rabbi Yisrael Salanter Menachem Begin Rabbi Soloveitchik

Rabbi Lord Jonathan Sacks Rabbi Avraham Heschel Shai Agnon

Golda Meir Miriam Peretz AD Gordon

David Ben Gutrion The Lubavitch Rebbe Chaim Nachman Bialik

Ruth Bader Ginzberg Anne Frank Nechama Leibowitz
Discuss

- Which quotations did you pick?
- What about them resonates with you?
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Message
Looking for sources of inspiration to write our mission statement will help solidify our message,

and give it a firm foundation of role models that we wish to learn from and follow. This method
can be derived from the writings of Rabbi Kook, who writes in his book Musar Avicha:

It seems that it is not possible to fulfil one’s M2 P°IY2 7207 070 NRXY TWOR-IRY IRII
obligation in regard to the obligations of the heart, 0717792 M¥Y? 750 770 R P 297
unless he will organize a compilation for himself of nTa Y% DT

the teachings required to accomplish this

Rabbi Kook teaches that in order to really dedicate ourselves to a certain path, a certain way of
life, we must do our research and compile for ourselves a book that reflects the values we truly
believe in. Suggest to the participants that they use the previous activity as the start of their
book. Take the quotes learned and write them down in a notebook. Every time they learn or see
something that they really resonate with, have them write it down as well, and then little by little

their book will become full of teachings that will really help them learn and internalize their
values.
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