CHAPTER E: Leadership and Time Management
This session’s material relates to Chapters 10-11 of Dreaming Bigger.
REVIEW

Activity

Separate the participants into four groups, and give each group a pen and paper. Explain that
they are being given a hypothetical $86,400, and they must choose different activities that they
will spend this money on. This money must be spent within a day, and money that is not spent
today, cannot be carried over to tomorrow. Anything that is not spent is lost.

After some time, each group will present what they decided to spend their money on, and then
begin the discussion:

Discussion
® Why did you decide to spend your money on those particular activities?
® Are those activities actually part of your everyday life, or are they irregular?
e Why $86,400?

Message and Explain

The $86,400 you were given to spend are actually the 86,400 seconds you have per day. Instead
of money, it is really the time that we don’t entirely spend well and will be unable to retrieve
tomorrow. Time is valuable, and, as leaders, time management and deciding how we best utilise
our time is critical to realising our goals, and achieving the objectives we set.

Watch https:/ /swww.youtube.com /watch?v=BOksW NabFk (Visualising the time in our lives in
Jelly Beans)

REFLECT
Activity

After leaving slavery in Egypt, the Jewish People received their first commandment as a nation:
“This month shall mark for you the beginning of the months it shall be the first of the months of the year for you”
(Exodus 12:2). This was the Mitzvah of marking the new month otherwise known as Rosh
Chodesh, and the fourteenth century commentator, Sforno interprets the verse to mean ‘from
now on these months will be yours, to do with as you like”

Discussion:

® Why is this the first commandment the Jews receive after leaving Egypt?
® Do you like the increased pressure that comes with being more in charge of your time as
you get older?

Explain



https://www.youtube.com/watch?v=BOksW_NabEk
http://www.dreamingbigger.org

When the Jew’s left Egypt and its slavery, they left a life where their control over time was never
their right. They came from a life where their days, hours, and even minutes, were controlled by
their taskmasters. One of the most startling regrets many teens shared in interviews is that they
wasted too much precious time on social drama, social media, video games and other time-sinks
that they thought may impress others. Time can be used as a critical way of organizing the
disorder of our worlds.

Further Reflection

In their groups, each participant is handed a pen and paper, and must write down a time-log of
how much time a day they spend doing the following activities:

Eating:

School:
Extra-curriculars:
Time with Friends:
Time with Family:
Homework:
Technology:

S A A O

Procrastination/Interruptions:

Discussion

Wias it easy to track how you allocate your time?
Are you more likely to call yourself a procrastinator or a workaholic, or neither? Explain
your answer?

® Do you have a way to track your time and schedule on a day-to-day basis? Do you use
your phone calendars, for example?

Message

As a teen leader, managing your time so that it doesn’t manage you is one of the best ways to
control your environment and accomplish your goals. Whether we define ourselves as
procrastinators or workaholics, when we have difficulty prioritizing and dividing our time, we can
suffer a stress build-up that can get in the way of getting it all done.

REVEAL
Final Activity

Looking back at the Time-logs you made, re-write them according to how you would ideally like
to allocate you time, and compare the differences:

® What are the activities you wish to dedicate more or less time towards?
® What strategies could you use to effectively manage your time?

® Write one goal for your time management you would like to implement



http://www.dreamingbigger.org

