
SESSION I: The Power of  Empathy

This session’s material relates to Chapter 17 of  Dreaming Bigger.

REVIEW

Activity - Swapping Sides
Invite all the participants to stand in one line, and explain that one side of the room represents
“Agree”, and the other “Disagree” (you can pre-label the sides with signs). The participants will
read the topic statements listed below, and after every statement, the participants must go to the
side that they best agree with or somewhere on the scale in between.

When the participants go to a specific side, pick three to swap places (therefore going to the side
they did not originally choose). At their new side, they must now advocate for that response.

Topic Statement:
● Social media has more of  a negative than a positive influence
● Governments should be allowed to track their citizens
● It’s easy to understand the mistakes made by those in the Torah
● We should always try and help those in need in society

Discussion
● What is empathy?
● What are tools we can use to see things from other peoples’ perspectives?

Message
Empathy means to consider where the other person is coming from, and indicates the ability to
be responsive to the needs of others by putting one’s own needs to the side. To have true
empathy, means to look into a person, and to attempt to appreciate the experiences that have led
them to thinking the way that they do, even if you disagree with their opinion. To be a leader
means to understand and respect someone else’s voice. The Mishna in Pirkei Avot (2:4) famously
teaches this very principle - “Do not judge your fellow until you have reached their place”.

REFLECT

Activity

This activity will look at the different leaders throughout the Torah, and the metaphor of good
leadership through their occupation as shepherds specifically, as these leaders could have been
but chose not to be, namely, hunter-gatherers or farmers:

Choose four participants from the group and assign each to read one of the following case
studies:

1. Abraham, Isaac and Jacob were all shepherds. All of Jacob’s sons were shepherds, and
many of  ancient Israel’s biblical leaders were shepherds
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2. Jacob met his wife Rachel when she was tending her flock. He removed a huge stone
from a well that provided water for the flocks, and that’s where he met his bride, Rachel,
whom he would build the nation of  Israel with.

3. Whilst grazing his flock, Moses passed by a burning bush that changed his life forever.
And when Moses’ leadership was nearing its end, he asked God to identify the shepherd
that would replace him, “So that God’s community may not be like sheep that have no
shepherd.” (Numbers 27:117)

4. This chain of shepherding would carry on, all the way to King David, who famously
wrestled a lion and bear to save a sheep from his flock.

Discussion

● What do you think these biblical leaders learnt from being shepherds?

Explain

As we discussed in our book, to be a successful shepherd means paying constant attention to the
needs of the flock. It’s also a great metaphor for leadership. The shepherd, by trade, is solely
responsible for the flock. She or he must nurture and protect them, paying special attention to
stragglers and those who are lost. They must watch out for predators and any threats to the
flock, and be able to spend lots of time alone in nature without many people to talk to. Sheep
don’t speak the same language as their human caregivers. Shepherds also have to pay attention to
the weather and changing conditions, look out constantly for new places to graze, and be
comfortable moving from place to place, unlike farmers who make their living staying and
growing food in one place. The shepherd is always attuned to the flock and this capacity to think
of and to anticipate the needs of others generates empathy, this is the same with our students
who see us as our best versions of  ourselves for this reason.

REVEAL

Activity

Separate into two smaller groups for the final, personal activity. At this point, hand each
participant a pen and paper, and ask them to answer the following questions:

● Describe a moment of  empathy that has enhanced your leadership role?
● How can you best implement empathy in your life?

Taking it one step further
Explain to the participants: From the Inner Workout of this chapter in our book Dreaming
Bigger, choose one of the following “Shepherding” Empathy Tips, and write how you will
implement this aspect of  empathy in your leadership:

1. Minding the stragglers: Identify a few teens who are on the margins of your team or
group. They might benefit from a little more of your attention, so how can you reach out
and listen to their needs?
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2. Growing the flock: Make a list by yourself or with the help of other teens of people
you’d love to get involved with your cause. Who are they, and how can you invite them to
join you?

3. Paying attention: Name a challenge your group is facing and go on a listening tour to
understand what may be going on for individual members. How can you empathise with
their different issues?
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