Session J: The Lost Art of Listening

This session’s material relates to Chapter 18 of Dreaming Bigger.
REVIEW

Introduction to the importance of listening, and the difficulty of listening without paying

attention.
Activity

invite all participants to sit in a circle, and play Broken Telephone. For the first round, choose
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one participant to begin the game with the phrase “Listen attentively”, and to whisper into the
ear of the second person of the circle, who will whisper to the third, and so on. When the last
person is reached, they announce the message they heard to the entire group. An error is likely to

occur along the way and the phrase will be altered.

For the second round, choose a participant to stand in the middle of the group to act out body
movements for the entirety of the round. All participants in the circle will have to copy the
middle person’s actions, whilst the phrase “Focus and pay attention to exactly what I am saying”
is whispered around. Participants will likely struggle with this round more than the first.

Discussion

® What were some difficulties you encountered in trying to hear the message in the second
round? Have you encountered a real-life scenario with the same challenges? Elaborate?

® What does this activity suggest about listening?
Explain

As we discussed in the book, we have to remember that when people aren’t listening, it’s because
they don’t feel heard, sometimes and often because they don’t regard the person with whom they
are speaking. Listening well takes time and discipline, and in leadership, listening takes the form
of many styles and types. Dr Betsy Stone, a teacher who has specialised in her work with
adolescents, highlights the importance of listening. Stone is concerned with our inability to listen
to the other, and explains that “If you want to lead, you have to listen for understanding.”

Different situations demand different kinds of listening,

- The first step of listening is to hear what the other person is saying;

- The second is to understand how they are feeling, and what they require at that moment.

- The third step is perhaps the most important, and this is once you have felt empathy, it’s
about paying attention and showing with your body language and gestures that you are
engaged.

- The fourth step is providing feedback without interrupting and responding appropriately
to encourage respect and understanding,

REFLECT

Having discussed the importance of listening and paying attention, now the focus will turn to
listening silently, and allowing the other to speak without interruption.
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Activity

Everyone will stand in a circle, and one person will enter the center. The person in the middle
must say a fact about themselves, and someone on the outside who shares that fact must scream
“I Connect”. The first person to scream “I Connect” will replace the person in the centre of the
circle, and share their fact. Let this repeat, and allow the activity to go on for a few minutes.

Once the activity has ended, separate into smaller groups for reflection and discussion.

Reflection

® Take a moment, and try to recall the different facts that were said in the circle. How
many can you remember?
Name a situation where you have been interrupted before?

How do you feel when you are cut-off or screamed over when talking to someone else?
Message / Explain

Sometimes people are so excited to connect to what someone else has to say that they don’t let
the other person finish a thought or even a sentence. In our desire to share that we understand
or have had similar experiences or reactions, we interrupt. Our desire to connect may
paradoxically push the person we’re listening to away when we fail to listen, focus and respect
that person’s unique experience. If you’re speaking, it’s not fun to be interrupted mid-sentence. If
you naturally interrupt, you have to catch yourself again and again. Listening is hard work.

REVEAL

Refer to the Inner Workout in our book and remaining in smaller groups, hand out three sticky
notes to each participant, asking them to answer the following questions, one on each note:

1. Name a person you consider a good listener and why?
2. In what situation do you find yourself listening attentively? What makes you tune out?
3. What’s one thing you could do right now to improve your listening?

Summary/Message
Gather the group back together as a whole, and explain based on the book:

As leaders, you will be brought to situations in every aspect of life that require listening in order
to work with others, and to negotiate with competing concerns. Whether you are in a sports
team, or on a student body council, you will have a vital need to understand every team
membet’s opinion.

Moses, the ultimate leader of the Jewish people, was not great because of his prowess as a
politician, or due to his skill as a public speaker. In fact, we learn that Moses was stricken with a
speech impediment, and met political rivals who made great claims against his leadership. Yet,
the Torah tells us that Moses was the “most humble of all people”, and one reason is certainly
due to his ability to listen humbly, and quietly. He listened to the continuous quarrels of the
Jewish people in the desert, and heard the cries of his nation in their stubborness and
thanklessness.
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When we listen profoundly, we are doing more than leading well. We are engaging in a divinely
inspired act. One of Judaism’s central prayers, the Shema, is translated as and begins with a
mandate to “listen” (Deuteronomy 6:4).
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