
Session L: How to Have That Difficult Conversation

This session’s material relates to Chapter 27 of  Dreaming Bigger.

REVIEW

Activity

Explain to the students that they are going to be given a few challenges, but they must complete
these challenges without talking. They are not to say anything at all, and are only to use actions to
complete the tasks:

1. Line up in order of  your birthdays - youngest to oldest
2. Line up in alphabetical order of  your last names (A-Z)
3. Make groups according to your geographical location (suburbs/streets/cities)
4. Make groups according to your favourite ice-cream flavour

Explanation

In our chapter on communication, we learned about the importance of this critical element of
any relationship. However, we are now shifting our focus to the conversations that we often try
to avoid, or the messages that we try to say, without really saying. As we shared in this chapter,
“Ironically, giving adults feedback is often far easier than telling a classmate, teammate or friend
that they need to do better, follow-up, be accountable, stop the gossip, or the drama, and the list
goes on.” So, our question is how are we able, as leaders, to have these difficult conversations?

REVEAL

Activity

Brainstorm: In small groups, students will participate in a 3-part brainstorming activity. Each
group will be given three A3 pieces of paper, each with a different heading, and they are to
respond to each heading, discussing as a group their responses. At the completion of each
brainstorm, have a member of  each group present their answers to the lesson.

Headings:

1. What makes giving feedback to our peers difficult?
2. What do you think are the consequences/ramifications that come from having these

conversations?
3. Why are these conversations important?

Explanation

Having gained an understanding as to why these important conversations are difficult and why
we avoid them, we can begin to find a solution for how we can successfully have them when
needed.

In the fifth book of the Torah, Deuteronomy, Moses begins his final speech to the Israelites
before they enter into the Land of Israel. For the majority of this speech, he rebukes the people
for their behaviour and past mistakes. A big question asked by the commentators is why Moses
chose this final speech to criticise their actions? Consider other famous rousing final speeches
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and how uplifting they always appear to be, especially in the movies where the background music
only adds to this sense of positivity. The answer offered is perhaps the key into how we can have
difficult conversations… As we explained in the book, a relationship is the prerequisite for giving
good feedback. Moses understood that after 40 years of travelling in the desert, he had built a
relationship with the people and that they trusted, and knew that his rebuke was coming from
the right place. No-one listens to rebuke unless they believe it is coming from the right place.

Discussion

In the same small groups as the previous activity

● Recall a difficult conversation that someone had with you and what happened as a result.
Jot down some memories of  it/share it with the group.

● Did you have a relationship with the person who was offering you the feedback? Did this
impact your conversation (why)?

● How can having a positive relationship allow for the difficult conversation to be easier
and more impactful?

Explanation

We can understand that being offered feedback from someone who we know cares for us and
doesn’t want to simply critique, is guaranteed to be more successful. With this in mind, we
suggested in the book that: “Rather than focusing on one encounter, build a relationship. If you
make a lot of positive deposits with people, pointing out the good things they do over time, it
will be easier to give them constructive criticism when you need to. They trust that you are not
there to hurt them but to help them improve. And you care.”

REFLECT:

Explain
Now having understood that these conversations are best implemented on the foundation of
good relationships, we can go one step further as we wrote in our chapter on this topic: “The
conversation itself is not enough, it has to be framed right and done with the right intention.
Leviticus (19:17) summarizes it well and we have broken the verse into three stages:

[1] You shall not hate your friend in your heart;
[2] you shall surely rebuke your friend,
[3] and you shall not bear sin upon him.

Stage one is to make sure you do not have hatred or bad will in your heart and are sharing the
feedback for the right reason, that is, for the benefit of the other person. Stage two is to give
them feedback that can help. Stage three means not holding a grudge. Your job was to share the
issue, not to remind them of  it all the time, especially if  they’ve improved.”
So now, how do we put this into action?

Here, we offer a suggestion;

The Seven Steps to a Better Difficult Conversation
1. Name the issue.
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2. Select a specific example that illustrates the behavior you want to change.
3. Describe your emotions about the issue.
4. Clarify what is at stake.
5. Identify your contribution to the problem.
6. Indicate the wish to resolve the issue.
7. Invite your partner to respond.

Activity

Divide the group into pairs. Ask each pair to think about a difficult conversation they need to
have (either in a leadership role, or as a friend, child or sibling) or refer to the scenario on Page
94. First, they are to individually think about and note down their intentions behind the
conversation. If they find themselves in a state of hatred or anger, they should rethink if their
intention is right and if they are in a space to offer feedback that can actually be helpful or if they
should let go of the grudge they are holding and rethink a new scenario that can actually be
beneficial. According to the ‘Seven Steps’ each pair is to then have a difficult conversation (this is
to be repeated so both students have a chance).
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