Session O: Turning Problems into Possibilities

This session’s material relates to Chapter 35 of Dreaming Bigger and is complimentary of
Chapter 36.

REVIEW

Activity: Positive Reinforcement

Ask the students to stand in a circle and for a volunteer to leave the room. While the student is
outside, the group should decide on an action/movement for this person to do when they come
back to the circle (e.g. do three star jumps, tie your shoe lace, pat a certain person on the back,
etc.). When the person returns to the circle, they should try and figure out their challenge. The
other students are able to clap and encourage the student when they are getting close to
completing the action, and ‘boo’ when they are getting further off target. The game is complete
when the student has completed the action. This activity can be run multiple times with different

volunteets.

Discussion
® What do you think was the best strategy to allow the volunteer to complete the task?
® Were the reactions of the rest of the class helpful in allowing the volunteer to reach the
goal? Why may they not have been helpful?

Message

The success of the volunteer ultimately relied on their courage and ability to give something a go
and then learn from their mistakes. Through continued persistence, and many mistakes, they
were able to complete the task that was set out for them by the group. This process of being

willing to try, even at the risk of failing, is key within the realm of leadership, as we write in the
book:

Innovators work through conversation, collaboration, or simply by relooking at old ideas
in a new way, sometimes filling a void we never knew we had. Back in the 1980s, Steve
Jobs looked at the computer and thought, how can I make this accessible to everyone?
Good ideas need constant reworking. Breaking out of a framework and forging new
paths is only one form of innovation. Acting differently within the framework can
sometimes be just as innovative. Innovators have the courage to take risks, make
mistakes, fail and then to keep trying until they finally make it.

Optional ideas to include for reference
1. Michael Jordan’s recent documentary which can help reinforce the idea that he
couldn’t have succeeded without missing over and over again
2. ‘The Marshmallow Challenge’ - a study that showed young people can achieve
things faster because they less afraid of making mistakes

REFLECT
Explain

As we wrote in our book, in the Talmud, Rabbi Yohanan made a seemingly bizarre statement,

© ww .dreamingbigger.org

48



http://www.dreamingbigger.org

“One appoints a leader over the community only if he has a box full of creeping animals hanging
behind him.” What does this mean? Every effective leader has to have a closet full of mistakes,
something hanging behind him that isn’t pretty. Mistakes are what keeps leaders from putting
themselves above others, as he says, “Turn and look behind you and be reminded of your
humble roots.” We all have something ugly in our personality and in our background that keeps
us honest and modest. It takes courage for a person to admit wrongdoing, But if you can’t name
what you’ve done wrong, it’s pretty much impossible to fix yourself.

Discussion
Separate the group into pairs. Preface the discussion with a ‘no-judgement’ policy and ask
students, to work through the below discussion questions (refer to ‘ Inner Workout'):
® Describe a mistake you made in your leadership (or in general) that you still think about.
® Describe your feelings about it at the time.
® How did you handle it?
)

How do you feel about that mistake now?

Activity: Action-Plan

Share the six-step process with the group from the book. Ask them now;, either individually or in
their pairs, to think back to imagine they are back in the scenario of the mistake they discussed.
As if they had travelled back in time, ask them to play-out what they would now do, following
the six-step process.

Six Steps to Reflect on a Mistake:
1) Name your mistake before someone else does.
2) Own it.
3) Say sorry.
4) Talk about the steps you’re taking to fix the problem you made.
5) Seek input from others.
6) Show others how you’ve learned from your mistake.

REVEAL

Personal Reflection
Allow students time to write down personal responses to the following questions
® Do you spend a large amount of time berating yourself for your mistakes? If so, how are
you now going to react once you have made a mistake?
Which mistake of yours led to very positive outcomes?
How are you going to remind yourself how to turn problems into possibilities? (Think of
a slogan or catchphrase, write it on a note in the back of your phone, etc.)

Message

Refer to the book and share what you do with a mistake? Recognize it, admit it, learn from it,
forget it. If you’re not going to be ridiculously hopeful as a teen, then when? Don’t only be
ridiculously hopeful about the world. Be ridiculously hopeful about yourself. You are not your
worst mistake. Your successes define you more than your failures. Some of your biggest failures
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may lead to success, as is true for so many great innovators whose mistakes eventually turned
into miracles. Thomas Edison, one of the world’s greatest inventors wrote, “I have not failed
once. I've just found 10,000 ways that didn’t work.”



http://www.dreamingbigger.org

