Session S: Inclusion and Diversity
This session’s material relates to Chapters 42-43.

REVIEW

Invite participants to walk into a room separated into four different sections, each with their own
paper and pen. Each section will be labelled with one of the following groups:

1. Physical Ability

2. Skin Colour

3. Sexual Otientation

4. Religion

Ensure the spread of participants between the different sections is equal. When the participants
are all in their chosen areas, allow them to write down their answers to the following questions.

Questions
1. Who are several types of people that belong to the group you have chosen? List them.
2. What are the differences between people within the group that you have chosen?
3. Pick one type of person within this group that is different to you. What are some of the
challenges they face?
4. Continuing from question 3, briefly describe a situation where you saw these people
excluded, and what it must have felt like.

Explain

Diversity is the representation in society of groups often marginalized because of race, age,
gender, faith, class, sexual orientation, color, ethnicity or disability. It means that schools,
businesses, places of government and nonprofit organizations are truly reflective, especially in
leadership roles, of society as a whole. As young leaders, it is our responsibility to recognise
diversity and to empathise with those that are different to us. We should aim to create spaces for
all types of people to thrive, honoring all those who choose to enter and engage, and welcoming
those who are hidden and shy.

REFLECT
Activity - Sources and Discussion

As one large group, choose participants to read the following sources followed by the associated
suggested discussion points:

To truly experience joy on the festivals the Torah stipulates who one must celebrate with in
Source 1:

“You, your sons and daughters, your male and female servants, the Levites in your towns, and
the strangers, the fatherless and the widows living among you...” (Deuteronomy 16:11)

Discussion

® According to this source, what is a major theme of our festivals?

® What is the difference between the groups of people listed?
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® Why is there so much emphasis placed on the variety of participants involved?

Source 2:

“You shall love the stranger who lives amongst you, for you yourselves were strangers in the land
of Egypt” (Deuteronomy 16:11)

Discussion

® What are the hardships of being a stranger?
® In what ways can strangers be made to feel loved?

® How do we as Jews deal with the hardships faced in the past?

Message / Explain

The Jewish festivals are described in Source 1 as days of joy precisely because they are inclusive.
All are part of an extended community, suggesting that true joy is only achieved when shared
with others, even and especially with those who are not like us. Inclusivity is beneficial to
everyone, since it acknowledges and celebrates everyone’s contributions. Source 2 suggests that
we are obligated to welcome strangers. We have a historical memory of being alienated in Egypt,
and know all too well the sorrows and tragedy that come with anti-semitism (as discussed in the
previous session). We show empathy to those estranged, as we can only improve when we
surround ourselves with those who are different from us. We can only sharpen our opinions,
when we are challenged with contrasting attitudes.

REVEAL
Final Activity
Participants can separate themselves to answer the following questions individually:

Look carefully at your peer group. Are the majority of your friends like you in terms of...
® Religion?

Citizenship?

Race?

Gender?

Color?

Socio-economic class?

Geographic proximity?

Physical abilities?

Sexual orientation?

Let’s use that same lens with your leadership.

® Are the people on your team or in your group mostly like each other or not?
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Final Discussion
Bring the group back together, and discuss:

® What are strategies or methods that can be used to include those who are different to
you?
How can you ensure their voices are heard?
Choose one thing that you can do, whether it be on social media or in person, to make
your social and leadership settings more diverse.

Message

What’s stopping all groups from inviting more diversity? As discussed in the book, our own
opinions form the basis for the way we think and act. So we seek out and favor information that
confirms our views. This is called the “confirmation bias,” coined by the English psychologist
Peter Wason. When someone agrees with us, we feel validated, and validation feels great. Leaders
who seek approval and don’t want to disappoint, risk conforming to a certain worldview to
achieve that groupthink. As leaders, we need to be aware of this and actively expose ourselves to
other views and experiences.

Diversity doesn’t take sides. It doesn’t create hierarchies based on race, popularity, money, or
education. Inclusivity mandates that everyone’s thoughts and ideas are taken into account
respectfully, regardless of opinions or backgrounds. In addition to creating places that can
accommodate differing views, we need to create physically safe spaces to welcome and engage
people of all abilities. The Talmud as a running document of debates exposes us to many laws
that aren’t even relevant to our current lives to engage us in the long, non-linear process of
argumentation. It codifies the notion that there are other ways of thinking even if they are not
our own.
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